
University of Western Ontario 
Don Wright Faculty of Music 

Music 4860B Special Topics in Music Education: Choral Leadership off the Podium 
Winter 2023 

Instructor: Dr. Tracy Wong    Teaching Assistant: Ran Jiang 
Email: twong427@uwo.ca    Email: rjiang53@uwo.ca   
Office: MB 245      Office hours: By appointment 
Office hours: By appointment 

Meeting Times 
Mondays: 11:30am-12:30pm, MB 254 
Thursdays: 1:30-3:30pm, MB 254 

Course Prerequisite: Permission of the Department of Music Education. Restricted to students in Yr 3 or 
4 of the Music Education program. 

 
COURSE DESCRIPTION 

This course explores aspects of choral leadership beyond gestural competence (conducting) by focusing 
on a variety of practical skills which supports the artistic practice. Through several project-based 
modules, students will examine various leadership styles & methods among choral conductors, identify 
organizational components of building and sustaining a choir, and explore co-creation of new music that 
supports artistic and pedagogical values. Concepts and topics in the course will be explored from both 
Canadian and international perspectives, and enriched by selected guests from the choral industry. 

The collaborative project format and class-generated resources encourages sharing of skills, 
experiences, and knowledge. All students in class will be expected to actively participate in discussions, 
knowledge-gathering, and class activities as is this a crucial element of this course.  Students are also 
expected to prepare assigned topics outside of class time in advance for each class. 

 
LEARNING OUTCOMES 

Through in-class experience, personal study, observations, discussions, and application, students will: 

• Examine various leadership styles and methods 
• Develop understanding in audition preparations for different situations 
• Identify professional development opportunities 
• Develop understanding in artistic-administrative operations of a choral organization 
• Examine choral programming in the 21st century 
• Develop collaborative creative and informative resources 

 
 



EVALUATION 
Participation & Classwork: 20% 
Project 1 (10%): individual submission, due Jan. 27, 2023 
Project 2 (20%): partnered submission, due Feb. 16, 2023 (in class presentation) 
Project 3 (20%): partnered submission, due Mar. 17, 2023 
Project 4 (20%): partnered submission, due Apr. 6, 2023 (in class presentation) 
Project 5 (10%): individual submission, due Apr. 11, 2023 

Participation & Classwork: 20%, Weekly 

This course will require students to work independently as well as in small groups and with the entire 
class. It is expected that each student will: 

1. Prepare tasks in advance for each class with care and consideration. 
2. Participate to the best of one’s ability in each class – contribute to class discussions, 

provide helpful feedback to classmates, as well as appropriately receive feedback from 
others. 

3. Show a willingness to learn and improve. 
4. Be supportive of peers and contribute to a positive learning atmosphere. 
5. Be prompt and regular in attendance and submissions of assignments. 

 
Assessment criteria includes: consistent commitment to preparation; care and consideration of others; 
demonstration of effort and initiative; and punctuality and consistent attendance. 

Projects: 80% (10 + 20 + 20 + 20 + 10) 
 
Each module in this course involves collaborative resources gathered through students’ preparation for 
class discussion and is capped by a project that is practical and useful beyond the course. Prompts for 
each project will be provided on OWL. The purpose of the project is to provide the opportunity for you 
to apply knowledge gathered in relation to the topics discussed, your own readings, your experiences in 
the class, and also to explore your own ideas, beliefs, and understandings as they relate to your values 
as a choral leader.  

Assessment criteria includes: clarity of processes; awareness of your own learning; and depth of critical 
analysis. 

Module 1: Self 
• Examining leadership values & philosophy 
• Creating a Curriculum Vitae and cover letter 
• Auditions (professional development vs graduate studies vs job opportunities) 
• Professional Development organizations & choral leadership opportunities 
• Guest: Dr. Hilary Apfelstadt, Professor Emerita of Choral Studies at the University of Toronto  
• Collaborative resources: 

o Audition comparison chart 
o PD Events, organizations & choral leadership opportunities 

• Project 1 (10%): Create a CV, cover letter (individual submission) 



Module 2: Choir 
• Artistic Vision, mission/mandate 
• Recruitment & Retention 
• Building Community 
• Repertoire selection & programming in the 21st Century 
• Guest: Zimfira Poloz (Artistic Director, Toronto Children’s Chorus) & Susanna Saw (Director, 

Young Choral Academy Malaysia; Vice-President, International Kodály Society) (tbc) 
• Collaborative resources: 

o Repertoire selection resources / database 
• Project 2 (20%): Create and present a proposal for starting a choir & programming of a 2-concert 

season (partnered submission) 
 
Module 3: Admin 

• Granting organizations 
• Collaborative work with admin personnel, board, and artistic team 
• Budgeting 
• Guest: Luisa D’Amato (Executive Director, Grand Philharmonic Choir) / Jacob Gramit (Artistic 

Manager, musica intima) (tbc) 
• Collaborative resources:  

o Granting organizations - types, amount, deadlines 
• Project 3 (20%): Write a grant proposal with an accompanying budget for your Module 2 choir, 

justifying expenses. (partnered submission) 
 
Module 4: Creative Opportunities – Co-Creation of new music 

• Explore selected existing choral arrangements of folk songs and rounds/canons 
• A guide to creating arrangements and rounds for choirs 
• Collaborative resources: 

o Selection of existing choral rounds/canons and arrangements of folk songs 
o New creation of rounds/canons or choral arrangement by peers 

• Project 4 (20%): Create and teach either a new round/canon or a 2-part arrangement of a folk 
song (partnered submission) 

 
Project 5 (10%): Your choral leadership philosophy with accompanying references/resources (individual 
submission) 
 
Upcoming DWFOM choral events: 
 

• Canadian Chamber Choir residency: January 16-18, 2023 
• musica intima residency: March 6-7, 2023 

 

COURSE MATERIALS 

There is no textbook for this course. Supplemental materials, scores, assignments, and announcements 
will be available on the OWL course page. Please check this regularly for updates. 

 
 



NOTES: 
 
i)  Course Prerequisites: Permission of the Department of Music Education. Unless you have either the 
prerequisites for this course or written special permission from your Dean to enroll in it, you may be 
removed from this course and it will be deleted from your record. This decision may not be appealed. 
You will receive no adjustment to your fees in the event that you are dropped from a course for failing 
to have the necessary prerequisites. 
 
ii)  Grading scale: A+=90-100%, A=80-89%, B=70-79%, C=60-69%, D=50-59%, F=0-49%. 
 
iii)  Academic Consideration for Student Absence & Missing Work (≥10%): Students are responsible for 
making up any missed classes or assignments as soon as possible. The University recognizes that a 
student’s ability to meet their academic responsibilities may, on occasion, be impaired by medical 
illness. Illness may be acute (short term), or it may be chronic (long term), or chronic with acute 
episodes. The University further recognizes that medical situations are deeply personal and respects the 
need for privacy and confidentiality in these matters. However, in order to ensure fairness and 
consistency for all students, academic accommodation for work representing 10% or more of the 
student’s overall grade in the course shall be granted only in those cases where there is documentation 
indicating that the student was seriously affected by illness and could not reasonably be expected to 
meet their academic responsibilities. 
 
Documentation shall be submitted, as soon as possible, to the Office of the Associate Dean, 
Undergraduate (TC210), together with a request for relief specifying the nature of the accommodation 
being requested. Students are directed to read the Senate policy on accommodation for medical illness 
at the following website for further details regarding requirements and procedures for the supporting 
documentation:   
https://www.uwo.ca/univsec/pdf/academic_policies/appeals/accommodation_medical.pdf 
 
Whenever possible, students who require academic accommodation should provide notification and 
documentation in advance of due dates, examinations, etc. Students must follow up with their 
professors and their Academic Counselling office in a timely manner. 
 
iv)  Academic Consideration for Missing Work (<10%): In cases where students miss work that is worth 
less than 10% of the total course grade (ie. two or fewer assignments) due to medical illness or 
compassionate grounds, if documentation is voluntarily submitted to the Associate Dean’s office and the 
Associate Dean grants an accommodation, then the missed assignment(s) or quiz(zes) will be discounted 
in the calculation of the final grade for the course. If documentation is not voluntarily submitted then 
the missed assignment(s) will receive a grade of zero. Students who have been denied accommodation 
by an instructor may appeal this decision to the Associate Dean’s office but will be required to present 
appropriate documentation. 
  



v) Academic Offences:  Submission of work with which you have received help from someone else 
(other than the course instructor or TA) is an example of plagiarism, which is considered a major 
academic offence. Scholastic offences are taken seriously and students are directed to read the 
appropriate policy, specifically, the definition of what constitutes a Scholastic Offence, as found at: 
http://www.uwo.ca/univsec/pdf/academic_policies/appeals/scholastic_discipline_undergrad.pdf 
 
vi)  Mental Health & Wellness: Students that are in emotional/mental distress should refer to the 
Health and Wellness at Western page (https://www.uwo.ca/health/) for a complete list of options about 
how to obtain help or to go to the Wellness Education Centre located in UCC room 76. Students in crisis 
in need of immediate care are directed to go directly to Student Health Services in UC11 or to click on 
the green “I Need Help Now” button on the Health and Wellness page above. 
 
vii)  Accommodation for Students with Disabilities: Students work with Accessible Education Western 
(AEW, formerly SSD) which provides recommendations for accommodation based on medical 
documentation or psychological and cognitive testing. The accommodation policy can be found here: 
https://www.uwo.ca/univsec/pdf/academic_policies/appeals/Academic%20Accommodation_disabilities
.pdf 
  
viii)  Religious Accommodation: Students should consult the University's list of recognized religious 
holidays, and should give reasonable notice in writing, prior to the holiday, to the Instructor and an 
Academic Counsellor if their course requirements will be affected by a religious observance. Additional 
information is given in the Western Multicultural Calendar. 
http://multiculturalcalendar.com/ecal/index.php?s=c-univwo 
 
ix)  Contingency Plan: Although the intent is for this course to be delivered in-person, the changing 
COVID-19 restrictions may necessitate some or all of the course to be delivered online, either 
synchronously (i.e., at the times indicated in the timetable) or asynchronously (e.g., posted on OWL for 
students to view at their convenience).  The grading scheme will not change. Any assessments affected 
will be conducted online as determined by the course instructor. 
 
x) Gender-Based and Sexual Violence: Western is committed to reducing incidents of gender-based and 
sexual violence and providing compassionate support to anyone who has gone through these traumatic 
events.  If you have experienced sexual or gender-based violence, either recently or in the past, you will 
find information about support services for survivors, including emergency contacts at 
https://www.uwo.ca/health/student_support/survivor_support/get-help.html. To connect with a case 
manager or set up an appointment, please contact support@uwo.ca or call 519 661-3568. 
 
 
 



Course Schedule  
N.B. Course schedule and assigned work is subject to change.  The course will be flexible to serve the 
needs of class members.  Students will be notified in advance. 

Week 1 Jan. 9 

 

MODULE 1: SELF 

Welcome, introductions, course overview. 

Questions for Guests. 

Project 1 Overview - Creating a Curriculum Vitae and cover letter 

Prepare: survey / gather sample CVs and cover letters 

 
Jan. 12 MODULE 1: SELF 

Share & Review sample CVs and cover letters. 

Examining leadership values & philosophy. 

Prepare: survey / gather audition requirements as assigned 

 
Week 2 Jan. 16 MODULE 1: SELF 

Auditions (professional development vs graduate studies vs job 
opportunities) 

Prepare: survey / gather audition requirements & PD organizations as 
assigned 

 
Jan. 19 MODULE 1: SELF 

Share and review Auditions (professional development vs graduate studies 
vs job opportunities) – continued 
 
Professional Development organizations & choral leadership opportunities 

Prepare: survey / gather audition requirements & PD organizations as 
assigned 

 
Week 3 Jan. 23 

 

MODULE 1: SELF 

Professional Development organizations & choral leadership opportunities - 



continued 

Prepare: Questions for Dr. Apfelstadt 

Optional attendance: 9:30-10:30am - A Focus on Soprano & Alto Voices 
(Music 2832B, Music 3832B) 

 
Jan. 26 Guest: Dr. Hilary Apfelstadt, Professor Emerita of Choral Studies at the 

University of Toronto  – Contemporary Choral Leadership  

Project 1 (10%) due Jan. 27, 2023 
Create a CV, cover letter (individual submission). 
 

Week 4 Jan. 30 MODULE 2: CHOIR 

Project 2 Overview - Create and present a proposal for starting a choir & 
programming of a 2-concert season (partnered submission) 
 
Artistic Vision, mission/mandate 
Recruitment & Retention 

Prepare: survey / gather existing choral organization missions & activities as 
assigned 

Optional attendance: 9:30-10:30am - A Focus on Tenor & Bass Voices – Dr. 
Mark Ramsay (Music 2832B, Music 3832B) 

 
Feb. 2 MODULE 2: CHOIR 

Share & review existing choral organization missions & activities 
 
Artistic Vision, mission/mandate 
Recruitment & Retention 

Prepare:  
- draft artistic vision, mission/mandate, recruitment & retention 
- survey / gather existing community building initiatives as assigned 

 
Week 5 Feb. 6 MODULE 2: CHOIR 

Guest: Zimfira Poloz (Artistic Director, Toronto Children’s Chorus) & 
Susanna Saw (Director, Young Choral Academy Malaysia; Vice-



President, International Kodály Society) (tbc) 

Artistic Vision, mission/mandate 
Recruitment & Retention 

 
Feb. 9 MODULE 2: CHOIR 

Share draft artistic vision, mission/mandate, recruitment & retention 

Share findings on Building Community 

Repertoire selection & programming in the 21st Century 

 
Week 6 Feb. 13 No Class – project consultations & own preparation for presentation 

Prepare: Questions for Guest Luisa D’Amato  
 

Feb. 16 MODULE 2: CHOIR 

Project 2 (20%) due in class – Feb. 16, 2023 
Create and present a proposal for starting a choir & programming of a 2-
concert season (partnered submission) 
 

 Feb. 20, 23 Mid-term recess 
Week 7 Feb. 27 MODULE 3: ADMIN 

Guest: Luisa D’Amato (Executive Director, Grand Philharmonic Choirs) 
Collaborative work with admin personnel, board, and artistic team 

 
Mar. 2 MODULE 3: ADMIN 

Project 3 overview: Write a grant proposal with an accompanying budget for 
your Module 2 choir, justifying expenses. (partnered submission) 
 
Granting organizations – overview & resources 

Prepare: gather / survey information on grant opportunities as assigned 
 

Week 8 Mar. 6 MODULE 3: ADMIN 

Share & review information on grant opportunities 



MUSICA INTIMA RESIDENCY Mar. 6-7 – schedule tba 

 
Mar. 9 MODULE 3: ADMIN 

Budgeting 

 
Week 9 Mar. 13 No class – project consultation and own project work 

 
Mar. 16 No class – project consultation and own project work  

 
Project 3 (20%): due Mar. 17, 2023 
Write a grant proposal with an accompanying budget for your Module 2 
choir, justifying expenses. (partnered submission) 

 
Week 
10 

Mar. 20 MODULE 4: CO-CREATION OF NEW MUSIC 

Explore selected existing choral arrangements of folk songs and 
rounds/canons 

Prepare: select choice of folk song or concept for original round/canon 

 
Mar. 23 MODULE 4: CO-CREATION OF NEW MUSIC 

Share choice of folk song or concept for original round/canon 

A guide to creating arrangements and rounds for choirs 

 
Week 
11 

Mar. 27 MODULE 4: CO-CREATION OF NEW MUSIC 

A guide to creating arrangements and rounds for choirs - continued 

Prepare: draft / work in progress 

 
Mar. 30 MODULE 4: CO-CREATION OF NEW MUSIC 

Share draft / work in progress for peer feedback 

 
Week Apr. 3 No class – project consultation and own project work 



12 
 

Apr. 6 In-Class Presentation 
 
Project 4 (20%) due in class 
Create and teach either a new round/canon or a 2-part arrangement of a 
folk song (partnered submission) 

 
 Apr. 11 Project 5 (10%) due Apr. 11, 2023 

Your choral leadership philosophy with accompanying references/resources 
(individual submission). 
 

 

 


